
VGH ICU     Mobility Pathway
	
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5
	Stage 6

	Patient Description
	1) Unstable

* See Exclusion criteria
	1) Stable 

2) Unable to mobilize
	1)  Stable

2)  Pt able to start and progress mobilization: Bed chair, Total Lift Chair, sitting at edge of bed, wheelchair, chair
	1) Stable

2) Pt able to stand or pivot
	1) Stable

2) Pt able to start ambulating away from bedside
	1) Stable

2)  Ambulating      safely with supervision

	PATIENT CENTERED 

GOALS
	· Optimize cardiopulmonary function
· Prevent pressure sores
· Prevent joint pain and stiffness
	· Optimize cardiopulmonary function
· Prevent pressure sores
· Prevent joint pain and stiffness
· Stimulate patient
· Increase/maintain limb strength

	· Optimize cardiopulmonary function
· Increase trunk and limb strength
· Progress to standing


	· Optimize cardiopulmonary function

· Increase sitting and standing tolerance
· Improve balance
· Progress to walking
	· Optimize cardiopulmonary function
· Increase tolerance to exercise and functional mobility
· Improve dynamic balance and safety

	· Maximize mobilization & ADL 

	PATIENT CENTERED ACTIVITIES
	· Turn Q2h 
· Ensure functional positioning
	· Turn Q2h

· Ensure functional positioning 
· Bed exercises/ROM

	· Turn Q2h

· Ensure functional positioning
· Bed exercises/ROM
· Progress sitting tolerance OD - BID
	· Ensure functional positioning

· Progress sitting tolerance OD - BID
· Progress standing tolerance  to stepping   
	· Ensure functional positioning

· Progress sitting tolerance OD - TID
· Progress Ambulation
	· Ambulating and sitting for meals

	Ready for

Next Stage

When
	· Pt becomes stable


	· Review exclusion criteria

	· Pt able to stand or pivot transfer

	· Pt able to walk a few steps
	· Pt can safely ambulate with supervision
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